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October 2017

Dear Parents, Grandparents, Counselors, Alumni and Friends,

In the spirit of our ongoing dedication to the well-being of people, we write to you today with some

difficult news.

Last fall, we received a complaint that a former counselor at Camp Lanakila inappropriately touched
two campers in 1983. The individual who contacted us, a staff member at the time, also stated that
The Foundation did not respond adequately. Wanting to better understand what transpired three
decades ago, we retained Michael Delaney, former New Hampshire Attorney General and currently
with the law firm McLane Middleton, to conduct an independent investigation.

Mr. Delaney reviewed all available records and interviewed individuals who he had reason to believe
might have relevant information about this claim. In the results of his investigation, he concluded two
things. First, the complaint was true as generally described. Second, The Aloha Foundation’s response
to the issue was inadequate at the time. We are writing to share the key details of what we learned.

At least one Lanakila camper in 1983 was inappropriately touched by a counselor, John Hall. The
camper’s parents were informed and Mr. Hall was fired the same day. Shortly thereafter; a mental
health professional reported that Mr. Hall’s behavior was treatable and that he had undergone,
and successfully completed, treatment. Based on this information, Mr. Hall was allowed to return
to Lanakila. And though he initially returned in a more restricted role, he inappropriately touched
another camper in 1987. After the 1987 incident, he was permanently fired, and several years later,
banned from any association with The Aloha Foundation.

Given Mr. Delaney’s findings, we determined that it was important to inform you and to provide law
enforcement with the facts we have. And while some may be surprised at our decision to publicly
identify Mr. Hall in this context, this is the best way for us to demonstrate our commitment to anyone

who may have been harmed.

We believe every member of The Aloha Foundation family deserves to know us as a safe place
and trustworthy organization. We want to assure you that we have availed ourselves of all possible
resources—including the lessons we might learn from our history.

We know our most important responsibility is protecting children. For years, our policies and practices
have been dramatically stronger from what they were decades ago. Every Aloha employee undergoes
a thorough interview process, rigorous background checks, reference verification, intensive and regular
staff training and mentoring, and receives daily supervision from our highly trained year-round staff.
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We also go beyond what is required by our national accreditation standards and the law in terms
of mandated reporting. Every year we refine our policies and staff training to incorporate emerging
trends in the fields of childhood education and safety. We take every necessary step to ensure the
welfare of the children in our care.

If you have information about past incidents you feel are unknown or went unaddressed, we
encourage you to contact Chris Overtree or Michael Delaney directly. Or if you have general
questions about our current practices and policies, or any other feedback to share, please direct them
to Chris Overtree as well.

Christopher Overtree Michael Delaney, Esq.

The Aloha Foundation McLane Middleton

2968 Lake Morey Rd. 900 Elm Street, 10th Floor
Fairlee, VT 05045 Manchester, NH 03101
christopher_overtree@alohafoundation.org michael.delaney@mclane.com
(802) 333-3400 x3115 (603) 628-1248

While we will treat all disclosures with sensitivity and discretion, we will abide by all reporting
requirements. This means if you tell us about conduct that we are obligated to report to authorities by
law or our own policies, we will do so.

We must have the wisdom to learn from our history, even more so if that history includes mistakes. We
at The Aloha Foundation will strive to be our very best—now and always.

Sincerely,

G medié B, Vont! 2/
Christopher E. Overtree, Ph.D. Emelie B. Ventling
Executive Director President, Board of Trustees

PS. For some of you, this may be the first time you have heard from us in a while. If you would like to
continue receiving mailings, please let us know. For those of you who already hear from us regularly,
we will still be reaching out to you. The work we do each day to advance our mission continues.



