. ALOHS4 |

January 2019

Dear Parents, Counselors, Alumni, and Iriends,
It is with deep sorrow we report to you additional findings related to Lanakila’s history.

In 2017, we wrote to you about the results of an investigation that former Lanakila counselor
John Hall inappropriately touched two children in the 1980s. We also invited anyone with
information about these or other incidents to share their knowledge with us. You can find our

original letter here: alohafoundation.org/investigation.

Following additional disclosures and investigative steps, our independent investigator, former New
Hampshire Attorney General Michael Delaney of the law firm McLane Middleton, has provided
us with more information about John Hall and two other former counselors from several decades
ago. Before we outline these findings for you, we want to express our sincere apologies to those

who were victimized and their families.

We are grateful to members of our community who shared their experiences so we could
understand this part of our history. We know coming forward took personal courage and a

commitment to making a positive impact on future generations of children.

To our entire community, we are sorry for the effect these revelations have had on you. As
you read the findings below, you should know we have reported the results of our initial and
additional investigations to law enforcement. Our resolve to do everything in our power to

protect the children in our care today is both united and fierce.

We now know there were at least two additional reported victims of John Hall between 1980 and
1987, the year he was permanently fired. The general pattern described was similar; he engaged
in sexual misconduct by touching children inappropriately both over and under clothing. We
have not found evidence that these additional incidents were reported at the time. However, at
least one of them was reported after 1987 and was not fully acted upon then.
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Our investigator also uncovered sexual misconduct by another former counselor, John Nimock,
between 1977 and 1982. Our investigator received and investigated multiple reports that John
Nimock took advantage of his status in the Lanakila community to engage in sexual misconduct
by touching children inappropriately both over and under clothing, and did so multiple times to
at least one child.

John Nimock was permitted to remain affiliated with Lanakila even after complaints about
possible sexual misconduct were presented to Paul Pilcher (then Director of Camp Lanakila and
Executive Director of the Aloha Foundation) and/or Barnes Boffey (then Assistant Director of
Lanakila). While we were unable to interview Paul about these new allegations because of his
passing, it appears he attempted, at times with Barnes, to manage these issues on his own without
involving the Board of Trustees, other directors, or law enforcement. In 1990, Paul and Barnes
received a letter from an individual disclosing a 1980 incident of abuse. Soon thereafter, John
Nimock was terminated and banned from our campuses. A decade after leaving Lanakila, he was
convicted of two obscenity charges in Danbury, Connecticut stemming from his actions while a
wrestling coach. He was given a six-month suspended sentence and two years of probation.

Finally, our investigator received a report that former Lanakila counselor Mark Tougias engaged
in inappropriate sexual touching of a camper in 1978. While this incident was not reported at the
time, our investigator determined that Mark Tougias was fired by Paul Pilcher in 1982 based on a

separate report from another camper.

In total, we now have reports and information about sexual misconduct by John Hall (four
incidents), John Nimock (six incidents), and Mark Tougias (two incidents). We also learned
about a previously unreported incident of sexual misconduct (also inappropriate touching) at
Lanakila in 1962. This incident is not discussed here because of inconclusive information, but it

nonetheless was investigated and reported to law enforcement.

The efforts our Lanakila leaders made to address the sexual misconduct by staff members fell
far short of the standards we adhere to today. We are devastated to learn any children were
victimized while at Lanakila, and we apologize to those of you who attempted to come forward
but did not receive a supportive, prompt, and immediate response.

For decades, our policies and practices have been more robust than they were during the period
of time referenced in this letter. We continually review and strengthen our programs, policies,
procedures, and trainings. Confronting this history intensifies our pursuit of ever-improving
standards and practices.
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The Aloha Foundation you know today utilizes a myriad of approaches to protect the children
in our care. Information about our current practices for preventing and responding to
abuse—including how we encourage children and stafl to report abuse—may be found here:

alohafoundation.org/safetv.

We have closed our current investigation, but remain available to receive additional disclosures
and will take appropriate measures as necessary. If you wish to discuss any aspect of this letter,
please contact Christopher Overtree or Michael Delaney at the addresses below.

Christopher Overtree, PhD Michael Delaney, Esq.

The Aloha Foundation McLane Middieton

2968 Lake Morey Road 900 Elm Street, 10th Floor
Fairlee, VT, 05045 Manchester, NH 03101
chris_overtree@alohafoundation.org michael.delaney@mclane.com
(802) 333-3400 x3115 (603) 628-1248

We and the Board of Trustees apologize deeply to those who were abused, their families, and the
entire Aloha community. We know the pain cannot be erased by our actions today, but we hope

some solace will come from our fervent commitment to ensuring this past is never repeated.

Sincerely,
Chnstophc.r Overtree Charles Pughe Emelie Ventling
Executive Director Chairperson Pagt Chairperson

Board of Trustees Board of Trustees



